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Introduction
Effective student representation is key to the success of modern FE and HE institutions, especially when the institution is undergoing a Quality Assurance Agency (QAA) audit. Fortunately for students there is an ethos at the University of Lincoln which takes this concept further; we believe that the University’s Management genuinely have a lot of respect for student representation and its natural benefits because they actually believe in it.
Now it is time to prove it.

In previous years; little time and resource has been invested into the system resulting in untrained, unsupported Student Representatives that are left out in the cold with little idea of what they should be doing.
There is a lack of clear leadership and vision within the system, consequently the culture of representation on Campus has been seriously damaged and needs urgent attention. This is why the Students have decided to take control of their representation. Through the Students’ Union, we have developed this proposal for a new system, which begins by identifying the current weaknesses and builds upon them to turn them into potential strengths.
From September 2009 we need to begin a new journey, a journey with a different attitude, a journey with clear goals and a journey that is organised for success.

This document is the result of months of hard work and shows what the students want and what the students are willing to deliver, the final piece of the jigsaw is for the University to support the proposal and help to implement it over the coming academic years.
The values of this system are based on a solid partnership between the University and the Students’ Union now is the time to strengthen that partnership for the benefit of all.
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The Current System
The numerous issues centre on a lack of responsibility and management, nobody has a clear defined role within the system and the workload is picked up by a few individuals within the University’s Secretariat and in Faculty Offices, while the Students’ Union tries to help where possible but is left out on the sidelines.
The supposedly democratic system shows little evidence of such democracy anymore, which is a consequence of only a few students actually wanting to become a student rep. With low levels of participation, there is no necessity for elections and it is not uncommon for student reps to be simply selected by academic staff.

Those who do enter the mysterious world of student representation receive no real training and most receive only tiny amounts of support throughout the year, which has caused reps to feel left out in the cold with nowhere to turn.

There are of course exceptions to this generalisation, some reps work extremely hard within their departments; defending and extending the rights of students as well as acting as a fountain of knowledge for those students they look after – but these reps remain unrecognised and their achievements remain uncelebrated.

We must also ask; should University staff have complete control over how students represent themselves? Or should students be organising amongst themselves and supporting each to make sure their message is put across loud and clear, with some administrative and financial support from the University to recognise the benefits they also receive?

We must state that there is nobody to blame for the current situation, all that we should recognise is that change is needed. It is evident that both students and staff are aware of the issues and share similar goals, so it is imperative that we now work together to create system that achieves those goals.

Five Fundamental Values
1. We need a system that truly represents the collective views of all students at every level within the University and the Students’ Union.

2. Students should be represented at every level within the University in a way that is organised and effective.

3. Student Reps should be effectively trained and continuously supported.

4. The system, ‘Lincoln Student Reps’, should operate as a partnership between the University and the Students’ Union.

5. Our system should be regularly reviewed and developed, with the aim of becoming a flagship system amongst Universities and Students’ Unions.

Designing a System That Works For All – The Process

This proposal is the result of hours of analysis, hours of consultation and numerous smaller ideas being combined into a radical reform package. The ‘Reps Group’ became a significant subcommittee of the Students’ Union in late 2008 and with various members; has worked tirelessly on developing plans for different aspects of a new student representation system.
Members of the group had their own ideas about what the problems in the system were, but through extensive discussion with a mixture of reps that were both active and inactive; we began to understand what the actual problems were and sometimes they were very different to our original ideas.
Our first real action was to develop a document which contained proposed regulations to solve the problems which we had highlighted, these solutions were based solely on our ideas of an ideal system and we strategically released the document into the public domain and it certainly proved to be controversial, which was exactly what we wanted. The natural action to take next was to invite numerous groups in for a series of consultation meetings where we spent hours and hours discussing the reps system in general, how our proposals addressed the issues and where we should go from there. By meeting with a range of University Staff, both academic and professional services, we were able to understand the issues facing the system from a different perspective. We feel that this document addresses their needs and if we are successful with this; a number of guides will be produced to aid staff in dealing with student reps and facilitating democratic elections.

Throughout the process we have continued to look at systems used elsewhere in the sector and have at times taken the best bits from particular institutions and used them to create new specialist positions and bodies such as the School Liaison Reps and the Course Reps Exec.

We are now in a position to make these fresh proposals, including a reformed structure with new roles and a new representation charter which will begin to create the ideal student representation system that we all desire so much.
The next step is to have this proposal approved by both the Students’ Union Student Council and the University so that over the summer we can prepare all of the training and resources necessary ready for delivery from as early as August 2009.
The Proposed Structure
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Defined Roles
COURSE REP EXEC

Membership 09/10:
VP Education & Academic Affairs 





Student Officer





Faculty Rep – Faculty of Art, Architecture & Design





Faculty Rep – Faculty of Business & Law





Faculty Rep – Faculty of Health, Life & Social Sciences





Faculty Rep – Faculty of Media, Humanities & Technology





Faculty Rep – Faculty of Riseholme & Holbeach





Academic & Representation Worker (Officer)

Role:
To support the VP Education & Academic Affairs with the management and development of the Student Representation System at the University of Lincoln, through;
· Dealing with University-wide issues affecting student representation

· Dealing with cross-faculty issues affecting student representation

· Promoting student representation

· Overseeing the design and development of training offered to Course Reps and Subject Liaison Reps

· Supporting Education and Union Campaigns

FACULTY REPS
Criteria:
Essential:
A course rep studying at Level 2, Level 3 or Postgraduate Level within the Faculty of which the role is attached to.

Clear leadership and managerial skills

A passion for student representation


Desired:
Experience as a Course Rep in previous years of study

Knowledge of the Students’ Union and how it works

Knowledge of the Faculty’s offering and structure

Role:
To coordinate the student representation system operations within your Faculty by;
1. Undertaking advanced training so that you can offer accurate and useful advice

2. Managing the performance, development and training of School Liaison Reps

3. Coordinating faculty-wide communication with reps and students

4. Supporting and promoting the election of Course Reps and School Liaison Reps

5. Coordinating Course Rep networking within your Faculty

6. Acting as the lead Student Rep on your Faculty Board of Studies

7. Being an active member of the Union’s Course Rep Exec

8. Liaise with Faculty Management to ensure that Student Representation is effective and supported with your faculty.

SCHOOL LIAISON REPS
Criteria:
Essential: 

A course rep studying at Level 1, Level 2, Level 3 or Postgraduate Level within the Faculty of which the role is attached to.



Desired:
Knowledge of the School’s offering and structure

Role:
To coordinate the student representation system operations within your School by;

1. Undertaking advanced training so that you can offer accurate and useful advice

2. Supporting the development of Course Reps within your School

3. Coordinating school-wide communication with reps and students

4. Supporting and promoting the election of Course Reps

5. Coordinating Course Rep networking within your School

6. Being an active member of the Union’s Student Council
7. Being an active member of the Faculty Board of Studies within your Faculty
COURSE REPS SUBJECT TEAM
within each subject

Membership:
All Level 1 Course Reps




All Level 2 Course Reps




All Final Level Course Reps




All Postgraduate Course Reps

Role:


1. To collectively represent the needs and views of students studying a course within their subject area to both the University of Lincoln and UL Students’ Union.

2. To support each other in a professional and constructive manner.

3. To work with the School Liaison Rep, Faculty Rep and Students’ Union to enhance the quality of the Student Representation System.

Notes:
The Subject Team may choose to democratically elect a Chairperson to coordinate their efforts.
STUDENTS’ UNION OFFICERS
Applicable in 09/10 to:
Kayleigh Turner – VP Education & Academic Affairs





Dan Derricott – Student Officer

Role:

1. To take overall responsibility for the strategic management and development of the Student Representation System (a partnership between the University of Lincoln and UL Students’ Union).

2. To lead the operations of the Course Reps Exec.

3. To ensure that the training and support delivered to all student reps, at all levels is high quality and effective.

4. To be the point of contact for the University and external partners.

5. To manage the Union’s financial resources allocated to Student Representation System.

 SERVICE LEVEL AGREEMENT

The Representation Charter

Developed by the Student Representation Regulation Committee, Chaired by Laura Driscoll

Introduction

The University strongly believes in and promotes ‘effective student voice’ and recognises that it is essential for developing the University and its offering as well as for quality assurance. The Student Representation System is in place to ensure that Students at the University are represented effectively in decision making processes and to ensure that student voice is heard. Student Representatives (Course Reps) are elected Students who represent their peers on the same course at the same level, Course Reps may also, at their discretion, take on additional responsibilities within the Student Representation System. Each Course Rep agrees to abide to this code of practice when nominating himself / herself for the position, similarly Staff are expected to adhere to this Code of Practice when dealing with Course Reps. This code of practice is in place to protect the rights of Student Representatives, Students and University Staff.

The Student Representation System is the product of a partnership between University Faculty Offices, Academic Staff, the Secretariat Department and the Students’ Union and each partner has a key role to play. General Enquiries about this system and about Course Reps should be directed to the Students’ Union.

Terminology:

Course Rep: An elected student with the capacity to represent and act on behalf of their constituents.

Constituent: The students who are represented by a particular Course Rep.

Academic Staff: University Staff who teach students, e.g. Lecturers, Seminar Tutors, Programme Leaders.

Professional Staff: University Staff who are not Academics, e.g. Departmental Administrators, Academic Officers, Secretariat Officers.

Section 1: GENERAL RESPONSIBILITIES

Course Reps Will:

· Effectively represent constituents to the University and the Students’ Union, in a way that encompasses the views of all constituents collectively and not just their own views. This can be done through mediums deemed effective by Course Reps, assuming they are ethical.

· Work with other Course Reps within their subject to create a strong, influential student voice and to collectively conduct two-way communication with constituents, the University and the Students’ Union.

· Ensure diversity, fairness and professionalism when representing constituents and will lead by example through showing respect to all.

· Attend all basic training for Course Reps and shall endeavour, where possible, to attend any advanced training offered.

Students Will:

· Ensure that their voice is being heard by communicating with Course Reps when asked to and shall utilise Course Reps when necessary.

· Challenge the work of their Course Reps by questioning performance and outcomes, and shall vote in elections according to which candidate is best for the role and will not simply choose friends.

The University and its Staff Will:

· Fully support the Student Representation System and shall endeavour to enforce this Code of Practice.

· Recognise and appreciate that Course Reps are representing the views of all the constituents they represent and not just their own views, and will therefore act upon reasonable requests made by Course Reps.

· Treat Course Reps and Colleagues equally in University and Students’ Union meetings

· Actively promote Course Reps as vital members of Subject Committees and include them in the Committees business.

The Students’ Union Will:

· Oversee the management and strategic development of the Student Representation System and provide effective training and support to Course Reps to ensure that they are well equipped to fulfil their role.

· Facilitate events to assist in the development and networking of Course Reps.

· Provide materials and stage events to promote Course Reps where possible.

· Support the University in electing Course Reps when necessary.

Section 2: ELECTIONS

The number of Course Reps per level per subject shall depend on the number of students enrolled.

Number of Course Reps per level per subject = 
total students enrolled







                 25 
       /
The minimum number of Course Reps per level per subject shall be 1.

The maximum number of Course Reps per level per subject shall be 5.

Programme Leaders Will:

· Facilitate elections which are fair and democratic for level 1 course reps, one week after induction week.

· Facilitate elections which are fair and democratic for level 2 and level 3 course reps, in the previous academic year, two weeks before the Easter break. These students will still be studying Level 1 and 2 when elected.

· Promote forthcoming elections to all students in their subject.

· Run elections in line with the Students’ Union ‘Student Rep Elections Guide’

· Ensure that elected Course Reps complete and sign the registration form.

· Report the results of the elections to their Departmental Administrator, by delivering registration forms.

Departmental Administrators Will:
· Distribute election materials to students and Programme Leaders as necessary.

· Collect registration forms from Programme Leaders, extract relevant information for committee membership lists and then send them to the Students’ Union.

· Support the promotion of Course Reps and elections.

Course Rep Candidates Will:

· Be willing to fulfil the role of a Course Rep if elected.

· Nominate them self for the role, in writing (by letter or email) to their Programme Leader.

· Be prepared to address students who will be voting with an election speech.

· Abide to this Code of Conduct at all times.

· If elected, complete the Registration Form immediately and hand it to the Programme Leader.

The Students’ Union Will:
· Produce a guide to running elections for Programme Leaders.

· Receive registration forms from Departmental Administrators and create a database of Course Reps.

· Promote Course Rep elections.

Section 3: Problems

In the event of a dispute, the Students’ Union VP Education & Academic Affairs (VPeaa) shall have the ability to convene an Investigation Team, which shall include representation from academic staff and professional services staff.

If a member of staff or a student has a problem with a Course Rep:

1. Talk informally to the Course Rep

2. Ask the VPeaa to talk to the Course Rep

3. Ask the VPeaa to convene an Investigation Team.

If Course Reps have a problem with support from Staff:

1. Talk to the Programme Leader

2. Talk to the Head of School / Department

3. Ask the VPeaa for assistance

4. Ask the VPeaa to convene an Investigation Team

5. Involve the formal complaints system when necessary

Training and Support

We identified lack of training and support as the number one problem facing student reps, which is why we intend to spend the summer months preparing to create a new breed of student reps.
With the support of the National Union of Students and other Students’ Unions around the UK, we endeavour to develop a comprehensive training and support package that each and every student rep will receive during their time in the role, some elements will even be delivered before they nominate themselves for election so that each student who is elected is fully aware of what the role entails.
Interactive workshops, advanced skills guides, training videos, reflective logs, teambuilding afternoons, socials, e-newsletters, coffee mornings, forums and publicity stunts will all form part of the offering to reps, ensuring that they are equipped and feel ready to engage with students and represent their views.
The new structures will require reps to undertake a certain amount of mandatory training that teaches them the basics and will be invited to attend numerous advanced training and support sessions throughout the year. Similarly, those reps that are elected to more senior positions such as School Liaison Rep and Faculty Rep will be required to undertake additional training relevant to their roles.
Our proposed structures allow for better support from a wider range of individuals; all course reps will receive generic training and will have access to a number of opportunities, but the key change will be ‘line management’ type support offered by School Liaison Reps and Faculty Reps who will get to know the individual needs of each rep and will be able to refer individuals to specific workshops and will be able to provide specialist materials to reps who need more support in certain areas such as student engagement, communications, confidence or meeting skills etc.

There will be two key elements that we will consider when developing the training and support package, the first is ‘skills and strategies to effectively represent’ and the second is ‘transferable skills and qualities’, and we believe the latter is something that will significantly contribute to the success of the system as more students stand in elections to become a student rep for the experience and future benefits.
Resources

For this proposal to be implemented and managed successfully, both the Union and University need to invest in it. The resources required are not just financial, significant human resource is needed and in the first year it will be down to the Students’ Union to provide that from within its current team of Officers and Staff, this may be viable in the first year whilst there is an additional Student Officer willing to dedicate their portfolio to Course Reps. Unfortunately, in proceeding years when the system develops and its demands grow, the system will need to become self sufficient with the continued support of permanent staff rather than Officers who change on a yearly basis.
The Students’ Union would be willing to recruit and accommodate additional staff to focus on representation and democracy, but are unable to sustain the necessary investment from its own finances without additional assistance from the University; therefore we call on the University to support the development of student representation through a grant this year and for a similar amount to be added to the block grant in subsequent years.
The Students ’ Union have prioritised the development of Course Reps in the forthcoming year and the investment of time and cash shall match this prioritisation, we envisage that the income shall be supported by a number of sponsorship deals for advertisements on clothing and at events.
Such income is needed to cover the expense of providing rep handbooks, training materials, clothing, promotional materials and putting on events and training sessions.
It is imperative that before approving these proposals, the senior bodies of both the University and the Union are aware of the commitment necessary and while we appreciate that not all resources will be available immediately, we would hope that with time; more become available to allow the system to develop and grow.
Summary

It is our belief that a reformed, refreshed system is needed if we are to improve student representation at Lincoln and we are confident that these proposal meet the demands of learners, student reps, the University and the Students’ Union.
We now seek the approval of the Students’ Union Student Council and the University’s Senior Managers so that we can go forth and implement the system ready for September 2009. If approved, the following is agreed;
The University agrees to:
1. Support the ‘Lincoln Student Reps’ system.
2. Replace the current Course Reps system with the system outlined in this document.
3. Officially recognise the Course Rep Exec as the body which has responsibility for the strategic management and development of the system. 
4. Begin to address the need for additional resources.

5. Enforce and promote the Representation Charter within the University.

6. Use its own media to promote Student Reps.

7. Amend the membership of Faculty Boards to accommodate the changes suggested in this document.

The Students’ Union agrees to:
1. Support the ‘Lincoln Student Reps’ system and become the lead partner in it.

2. Implement and promote the new system outlined in this document.

3. Facilitate and provide for the Course Reps Exec.

4. Provide a comprehensive training and support package for Student Reps.

5. Amend the membership of Student Council to accommodate for the changes suggested in this document.

6. Conduct a full review of the system and its success in twelve months.

Notes
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